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20 January 1982 STAT

MEMORANDUM FOR: Deputy Director for Administration
Deputy Director for Intelligence
Deputy Director for Operations
Deputy Director for Science & Technology

FROM: John N. McMahon
Executive Director

SUBJECT: Coordination of Television Techniques and Facilities

1. I understand staff-level discussions have taken place on establishing

an advisory panel for coordinating the acquisition and use of television
facilities and for developing policy options for using television within
the Agency. Rather than create another panel that could require staff
support, I prefer to look to each of you to ensure that the appropriate
coordination is taking place and any promising policy initiatives are
forwarded for consideration.

2. The DDA should continue its efforts to develop a plan for
coordinated equipment procurement and maintenance and should develop
and maintain an Agency-wide inventory of equipment.

——

John™ 7 McMahon
cc: DDCI
Distribution:
1 - each addressee
1 - DDCI
1 - C/PS

1 -ER
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15 JAi 1982

NOTE FOR: Executive Director
FROM : Chief, P]anning Staff
SUBJECT : Television Advisory Panel

Lo Attached for your s1gnature, is a charter for a CIA Television Advisory
- Pane] This Pane] is a follow-on to the previous (1975-1980) Presentational
;.. Means Steering Group which went out of ex1stence when 1ts chairman and members

©were transferred to other dut1es .

‘:.
\,

”TTh1s Panel 1s be1ng establlshed as a result of a short study of TV
e product1on usage in CIA which we did for Admiral Inman as a result of an
- employee suggestion to integrate the facilities for and management of TV
i production facilities in CIA. Principa] actions from Admiral Inman's review

. " of the study were: - .- S T ' : '

“‘fffl continue separate fac111t1es
- - form the advisory group
- conduct.an Agency-w1de 1nventory of TV equipment

We have a]ready 1n1t1ated the 1nventory through the DDA. We have also co- V//
ordinated this draft charter with all the Directorates, 0/Comptroller, and

O/Personnel

Upon issuance of the charter we will hold the first meeting of the
group to: e

- - select a permanent Chalrman
.- get agreement on some definitions needed for the

inventory of Agency TV production equipment

STAT
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